CADET PROGRAM MAMAGEMENT

Reference: CAP Regulation 52-16

1. Before administering the Cadet Program the unit commander and the deputy
commander for cadets should become thoroughly familiar with the cadet program
publications, CAP Forms frequently used in the cadet program, and publications that
influence the cadet program. Reference: page 13, CAP Regulation 52-16, figure 2-4 and
2-5.

2. Remember this is only a guide and a reference to publications used in the Cadet
Program. Should the unit commander or deputy commander for cadets need help read
paragraph 4 below.

3. From the time of recruiting the cadet, through the orientation process, to the
application for membership, and through the 4 phases of the Cadet Program. The unit
commander and the deputy commander for cadets have a very important job!

4. The new unit commander and the deputy command for cadets can always find help, if
there is something they don’t understand about the cadet program. There are senior
members at Group 12 Headquarters or at one of the squadrons who will know all about
the cadet program and will give the new commander or the deputy commander for cadets
the help they need.

5. Always check the reference directive for detailed information on the Cadet Program.



